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Is Officer qualified for
junior grade promotion?

Is this for a junior grade promotion?

Does Member accept the Officer Promotion?

Does Officer appeal the promotion decision?

Is Officer selected for promotion?
Is Member identified as
a promotion candidate?

Is appeal for promotion approved?

Is this the first time Officer has
been denied promotion?

Is Member still promotion eligible?

Does Officer meet the criteria
for removal from Promotion List?
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Comment

This does not include the civilian promotion process, which will be captured in the future.

Business Process Model Legend

The event may represent a start,
end, message, timer or link.

This is a task that captures specific actions or series of actions.
This task may be constrained by, or related to, one or more
business rules.

Sequence Flow

Refer to http://bpmb.de/poster
for more comprehensive BPMN symbology and definitions.

This is a data object, which captures
information exchanges (i.e., inputs, outputs) used
by task. This symbol can represent an electronic
or physical data object.

Gateways represents the next task or step
in a process. They may represent flows
joining/splitting multiple flows or show
alternate flows.

Task Symbols

No, appeal for promotion is not approved.

Yes, Officer does appeal
the promotion decision.

No, Officer is not qualified
for junior grade promotion.

Yes, Officer is qualified
for junior grade promotion.

No, Officer does not appeal
the promotion decision.

Yes, this is for a
junior grade promotion.

No, this is not the first time
Officer has been denied promotion.

No, this is not for a
junior grade promotion.

No, Member is not identified as a promotion candidate.

Yes, appeal for promotion is approved.

No, Member does not accept the Officer promotion.

Yes, Member does
accept the Officer promotion.

Yes, this is the first time Officer
has been denied promotion.

Yes, Member is selected for Officer promotion.

No, Member is not
selected for Officer promotion.

Yes, Member is identified
as a promotion candidate.

No, Member is not
still promotion eligible

No, Officer does not
meet criteria for removal.

Yes, Officer meet
s the criteria for removal.

Yes, Member is still
promotion eligible


